
Leadership Development 

Build a Resilient Chapter and State Organization

You are the new Vice President for Leadership Development and are wondering what the heck that is.  Our intent is not to just give you a list of responsibilities, those are in the Field Operations Guide. Our intent here is to convince you to recruit people-to-task rather than to a position on a roster. We believe that as VP-Leadership Development you have but one objective—create an operations environment where leaders emerge from doing things they enjoy and value. 

We highly recommend your approach be based simply on asking people to do tasks that contribute to the kind of local civic organization you enjoy and want to belong. Help your fellow officers develop programs that originate in local initiative. Focus ninety percent of your time on this task—do not try to fill the officer roster. Recruit people to specific tasks. Make it fun creating an environment that values doing. Look inside and outside of the Chapter for ideas that put volunteers to work. From this experienced working force people will emerge to join AFA, and to run program teams, thus increasing the Chapter leadership bench.  

Leadership and Building a Resilient Chapter: Why AFA Chapters make sense.
AFA Field Operations require a sufficient number of members who participate in AFA programs from their communities.  AFA founders created a framework for community-based Chapters, working within their States. The framework provides a means for citizens and AFA members to work together officially under the AFA mission umbrella. It was General Hap Arnold who said, “Air Power will always be the business of every American Citizen.”  The AFA Chapter and State entities are a means where AFA members and citizens can become more informed and involved within their local communities regarding airpower advocacy, education, and support for the USAF, its members, and their families within their local communities.  

AFA requires an engaged civic base to meet its mission and objectives of supporting national defense and a strong Air Force. It is also true that the grassroots creates a local voice, which can add value to each and every AFA program.  This engagement encourages Chapter and State organizations to become more inclusive in working program tasks that contribute to AFA objectives.  

Unfortunately the framework that General Arnold described no longer exists in all areas of the country.  Membership continues to decline and Chapters have become inactive. Many States no longer have the viable AFA presence that Arnold found so essential. Where Chapters exist the leadership bench may be pretty thin. This must change. It will only change when we enlist a cadre of participating members and volunteers to do tasks where they see value for their time and treasure.   

Leadership is a necessary component of creating, nurturing and strengthening the Association's civic grass roots network. To succeed, the Association requires local chapters organized under a State identity. When we talk of leadership it is generally in terms of fulfilling one of the Chapter or State officer positions. However, the local leadership requirement is broader than these key positions. 

This objective civic grassroots base requires support and mentoring from all elements of an integrated AFA. This means Chapters require mentorship and support from their States, Regions, the AFA headquarters professional staff, and national officers. There are many paths to creating and nurturing chapters. This paper is intended to show how fulfilling Chapter and State leadership requirements will lead to a resilient grass roots organization. The objective is to create an environment within Chapter operations where leaders will rise from event and program support activities. This is where the real work of AFA is performed—delivering value to the local community and AFA members. 

Organization of this Paper

All right, why are you reading this paper? You may have been just appointed a Chapter or State Vice President for Leadership Development. You may be an officer in a struggling Chapter. How is this paper going to help me and my Chapter or State? 

In this paper, first, the required leadership positions will be discussed. This is normally where previous efforts ended. The goal is to quickly put these positions in the right context. Next, it will discuss those positions facilitating Chapter and State operations. They provide experience for participating members working within the AFA framework.  It will then provide some ideas to keep Chapter leadership fresh and resilient. 

The intent is to outline strategies where members become participating members and participating members become leaders. The real purpose for AFA field organizations is to support the AFA mission through programs, not in filling required positions on officer rosters.  However, filling the officer roster is a requirement to gain AFA national recognition, authority and remain eligible for AFA funding. 

The most effective way to develop and identify leaders is through Chapter program execution.  Leadership development must center on recruiting people to perform tasks that arise in the Chapter annual planning process—the doing.  It flourishes in a culture of salubrious team leadership where people are valued and see themselves as part of a greater good. These elements are critical in sustaining Chapter operations and building a resilient Chapter and State organization. The objective is to build a diverse group of engaged people (with local strategic partners) who find value in civic activities and want to deepen their association with AFA. 

Bringing the Required Leadership Positions into Context

An AFA Chapter and State organization must elect a minimum of four officers. Traditionally, leadership development focuses on those required positions:  President, Vice-President, Secretary, and Treasurer. Other officers (e.g. VP-Leadership Development) can be appointed. Where they exist in Chapter and State organizations, the VP-Leadership Development position is usually asked to identify potential candidates for these positions and work with the respective nominating committee to build the next year’s slate of candidates. Certainly a noble task, but to be successful over the long term, there must be a means to grow and develop leader candidates.  Therefore the Chapter leadership development strategy should shift from filling rosters, to building an environment where member's participation is valued and leaders emerge.  

The annual bench of candidates should be obvious. If you have the right environment a group will emerge, not because they are the only folks engaged, but because events and programs create value from working within the Chapter framework. 

The elected leaders are not where leadership development effort should focus. However, they play a critical role in coordinating and managing Chapter operations. They help set priorities for fiscal and volunteer resources among the various Chapter programs. They also mentor volunteers, guide development, and must be ready to step into program leadership when needed.  If leadership development goes no deeper than building a slate for next year, a consequence may be that the bench of candidates will not be deep enough to sustain Chapter operations.  

Your challenge is to create a resilient chapter by fostering a culture where people want to associate and work with the Chapter. Your role is to look for ways to involve a greater number of people in event/program tasks, help team leaders and officers nurture volunteers, seek opportunities with strategic partner organizations, and help institute healthy strategies for developing and rotating leaders.  

AFA, like other volunteer grass roots organizations, gains participating members through its activities and the value that people gain from participating in an activity that is bigger than themselves. As VP-Leadership Development you are positioned at a vantage point where you can help guide committee chairmen and officers in how they recruit, engage and motivate the people working in a community-based AFA event or program. Your role during annual planning is to mine the plan for opportunities to 1) recruit people to task, 2) identify emerging team and committee members with interest and ability to serve as program leaders and Chapter officers, and 3) suggest rotations among teams/committees to better employ volunteer talent against Chapter challenges. Resilient chapters must develop a bench of experienced and interested people that can roll into each position. 

Clearly, it is important to fill the elected leadership positions within each chapter, or it will become inactive.   The question is how does a Chapter develop a bench of volunteers with experience in Chapter programs? This is the essence of the leadership development challenge. Rosters are filled with members who become participating members through tasks, committee activity, and event/program leadership. 

While these four required position with the other positions that are recommended in the Field Operations Guide are the visible and acknowledged leaders, the leadership capability or bench, must be much deeper to achieve sufficient Chapter resiliency.  In many ways, the more critical Chapter leaders are those participating members running individual programs and initiatives. Their level of commitment and demonstrated leadership ability sets the Chapter energy level. Their execution of these programs will be the value that people see in the Chapter and in AFA.  Therefore if the Chapter has trouble –and most do today—in filling these four positions, resist combining the secretary-treasurer position or some other reduction. At best this is a short-term response to what may be a deeper problem that constrains leaders arising from within program activity.

Leadership Positions: Sustaining the Chapter and State Organization

People become associated with AFA when they see value in the association. They become participating members when they see value added through their collective engagement under the AFA mission umbrella.  The AFA mission umbrella provides a relatively broad set of program areas where local chapters can play to the strengths of the members interested in participating. It is important to ask people to help, but more important to ask people to help with a task they seen value in doing.

The leadership bench starts to fill when initiatives are seen to provide value and people seek to associate themselves with the effort. At the committee level, people are organized to task. The task may be part of a veteran’s program. It may be raising money for a local scholarship fund or helping to sustain a local AFJROTC or CAP unit.  It may also be an annual awards ceremony and dinner honoring airmen at a local base or recognizing airman returning from deployments. The key here for the Leadership Development VP is that each program area will have a set of tasks. Those tasks will bring people into chapter operations. Part of their involvement is in the value they perceive from doing the task. Another part of this is in cultivating an environment where they will want to return or become active in other events. The key is to facilitate their continued support and willingness to help organize the activity (program/committee leadership) and eventually serve for a time as a Chapter or State officer.  Whatever task they do, it is the first step toward developing the sustained leadership a resilient Chapter needs. 

Focus Chapters on Execution

People gain satisfaction from creating programs that produce meaningful outcomes. Focus on task execution. Establish expectations for successful outcomes. Be inclusive in recruiting people to help.  Enlist people based on their interests. Even if they are not already AFA members, they may be interested in helping with a veteran’s support project, an education event, or with a JROTC drill meet. All of these events have many tasks that do not require membership to participate.  They can always be recruited to membership after having gained experience working with the Chapter at an event. The key factor in successful leadership development is to recruit-to-task. Encourage event leads and committee chairmen to cast a wide net for helpers. Pursue the desired experience and interest wherever it can be found—even among non-members.  For example, if you need help marketing an event, look in the business community. Build their interest in the event outcome. Follow up to ensure they are aware of the Community Partner program.

Event leaders and Chapter officers with program responsibilities should look for opportunities to involve other civic groups where appropriate. This is easier when tasks have clear outcomes.  Certainly, if it is a Chapter event, the Chapter should remain in charge, but that does not mean that the Chapter can’t identify where others can perform the task more effectively. The idea is to do activity execution very well.

People will associate with the Chapter when the event is well run and where they enjoy the experience. Help make good execution a key attribute of your Chapter.   Keep the threshold for volunteering low. Make the experience enjoyable and valuable. 

Chapter Events: Building Relationships with Civic-Minded Volunteers 

As Leadership Development VP, you have to ask yourself how well the Chapter does in making volunteers feel valued. This is not just individual recognition for a task well done. It is also making sure that your local programs create value that is recognized.  

You and the chapter officers must come to see that doing something, performing some task, and building value at the local level is an opportunity to expand the base of participating members. General Arnold called for a civic organization made up of local people from labor, management, the farms, the stores, banks, the colleges and legislative halls. The idea was to motivate people to become involved locally as advocates for national defense and the role of an independent Air Force. Create the means for carrying out General Arnold’s charge. Find people and groups where you can collaborate in joint efforts.

An example of a like-minded civic organization would be the Silver Wings and Arnold Air Society alumni organization. They are motivated people who associated themselves with the Air Force during their college education. Those in military service and those that did not pursue a career in the military may be interested in closer participation and event collaboration with AFA Chapters. Veterans groups may also be interested in joint activities. Even towns and cities planning military or veteran recognition events may need a local civic-minded organization to help. 

Review Annual Plan for Opportunities (or identify Gaps) to Recruit People to Tasks

Where is the Chapter headed next year? Are there paths where potential participating members can be engaged with an event/program task? Each Chapter should have in their annual plan at least one major activity per quarter. These events become the means to attract new members and provide people experience working with AFA. 

· Events must be run by committees -not just the Chapter executive officers.
· Events are objectively focused to support the AFA mission.
· Leadership for events should be rotated within the committee.
This may not describe the most efficient means for running events and programs. However, it is a means for getting more people involved. Recruit to the task to be performed.  It becomes a way for people to serve and become part of something larger than themselves.

Strategies Sustaining the Leadership Bench

With a Chapter built on a string of successful activities, you need a local strategy to build a culture that will encourage people to step up to formal leadership.  People will progress from doing tasks within a committee or in support of an activity then into leading the committees or teams responsible for these activities.  Healthy chapters will rotate new leaders into the key positions to ensure members do not get burned out, and to facilitate news ideas.  A chapter culture that encourages leaders to re-recruit volunteers will help ensure that tasks remain current and events are well run by motivated people.

Here are some ideas on how Chapter leaders can be effective and grow their replacements:

1. Value people’s contribution. 
This does not mean that everyone requires an award at the end of the year. It means that the Chapter culture is one where members are appreciated for whatever level that they are working. This manifests itself by good followership by the Chapter Officers and other committees when someone is in charge of an event. When non-members are supporting your events, it is even more important that their participation is valued and communicated to them.

It is appropriate to note here that in a recent SmartBrief reader poll people were asked; What’s the most satisfying reward you can receive for a job well done?  The top response was; Praise and expressions of thanks from my team and my customers. Last was: Public accolades and awards at a company awards ceremony. There is nothing wrong with an internal award program. However, what the point is people want first is a feeling of value and appreciation from their team. We need to ensure we conduct our grass roots activities in a way that affirms the value of their task know they are making a difference in the lives of others.  

2. Have a schema for rotating people into and out of key leadership positions. 
The intent is to create an expectation for length of service and a path that will serve as a pipeline into the key operations positions. A consequence of establishing a flow of service will help deepen experience and broaden the bench for each officer position. 

· Establishing an expectation that the President/Vice President serve a maximum of two years is important to creating a flow for new ideas. It also encourages leaders to hand over committee chairs that will create the need for other committee members to take a turn. Getting this rotation right is critical to normalizing the flow of new leaders into the Chapter. 
3. Chapters are also encouraged to develop leaders that emerge from committee or program work by appointing them as Vice Presidents for specific functions, such as aerospace education, community partners, veterans affairs, etc. These appointed positions could be used for task leadership responsibilities. 
· This must be carefully thought through to include positions with general responsibilities only when there is a valid function to be performed. 
· Aerospace education will almost always require someone to work across the various programs and to coordinate with other Chapters/States and state and regional strategic partners (e.g. State Education Departments and STEM associations, CAP, and AFJROTC management structures). 
· Another area is veteran’s affairs where there might be a local or a State committee for Veterans affairs under the Governor, requiring periodic representation. 
· As the VP-Leadership Development you must ensure that reports from event chairmen include information nuggets on people accomplishing tasks within their program/event. The practice endemically values doing. That is important for two reasons. One, it helps you maintain better knowledge over the leadership environment. It also will help encourage other members to pass along their awareness and appreciation for what these people are doing.  The practice sensitizes leaders to look at their volunteers through leadership development eyes.  It is important that reports focus attention on those engaged in tasks and not just people holding positions.  
4. Re-recruit volunteers and teams every day. Create a leadership development attitude that continues to affirm the value of their tasks. This attitude guards against taking people for granted. It will also help people see the effects of their civic action.  
· Value passion and curiosity in the civic effort. Chapters do not simply execute national programs. They use national programs to create and sustain value in communities. Find execution strategies encouraging leadership at the task level.   
· Leadership is a team thing. There are a lot of opportunities for people to become engaged in civic activity. Teams at the task level need a daily reason to work with AFA. Working together must be rewarding and the outcome must have objective value. People work with AFA because they believe they can make a difference in people’s lives and in sustaining the civic support for a strong national defense.  
The chapter also must realize that it may be doing things that no longer have value.  Some civic organizations have felt satisfied when they met for lunch each month. The reality of today’s competition for people’s time is that people are more apt to participate when there is a task that needs to be done. Chapters may not get everyone to attend every event in the annual plan. They may not see some participating members until it is time to put on the event they care about.  Every contribution in time or treasure should be valued and actively encouraged to continue their association. That is easy to say, but hard to put into practice. As VP-Leadership Development you should help identify those activities that resonate with community groups (especially with AFA strategic partner groups). Likewise you must modify those Chapter activities where the value has slipped over time.  


Bringing new people into chapter operations requires careful attention during the annual planning process. Team and program leaders that have to re-recruit volunteers will start to pay attention to those activities that people value, ensuring that new initiatives are integrated into the local civic imagination. This means that people have to see themselves doing tasks and participating in an event or program before they will commit to the immediate task or to doing it again for the next event. Make it easy for them to do so. Team leaders therefore must provide people with a context for their activity that is recognized and valued as a civic activity. Going back to General Arnold’s statement, it is not enough to just recognize the desirability for getting bankers or merchants involved. You must provide the means for the banker and merchant to recognize that there is a role for them. As fewer people in our communities have military or Air Force experience, this will become even more crucial in building resilient Chapters.   

 
The strategy also applies to sustaining relationships with other local civic organizations and Air Force units.  Make sure that there are roles and tasks for a broad range of volunteers to participate. The relationship with these organizations must continue to produce value for the time and effort that goes into the joint effort. The point where this occurs is in the planning for the event or program.  

In Summary
It is time that AFA recognizes that leaders can only be recruited from an active base of volunteers; that a culture that values doing can foster greater participation from AFA members. An approach to leadership development that focuses on calling people to action within a local program will ultimately create the base of volunteers that a resilient chapter requires to sustain local presence. 

A key component in the new strategy is to move people from doing tasks to providing leadership. Recruiting people to task may help people volunteer. Tasks should have a defined level of commitment and are focused on doing things with an immediate impact. Tasks also give them a chance to work with us and see how we are organized and work together. If they enjoy the activity, gain value from the activity and start seeing themselves as part of something bigger than themselves, then they may want to join.   

We may be undervaluing some AFA components (such as Community Partners) to help with some event or program tasks and work with us in a more integrated fashion. Groups that already have an association with AFA, such as former teachers of the year, may have key skills and experiences that we need.  Many find the time to serve in Scouts, sports teams, PTAs, and other civic groups.  We need to show them why AFA is worthy of their time.   That requires we act with energy and innovation. 

There are a lot of civic organizations we can collaborate with to meet community needs or to advocate for the USAF. Where experience is lacking in our chapters, we should find organizations willing to take on those roles as we work together to host an event or program. Clearly a lot has been done with CAP, ROTC and veteran’s organizations to lay the groundwork for even more joint activities. Chapters should structure their annual plan to work better with these strategic partners. 

Finally, a culture that values the Chapter volunteer will help retain active members and build the leadership bench required for a resilient Chapter.  While the Chapter and State officer roster must be filed each year, the real challenge is in creating the participating member base where these leaders can emerge. It takes deliberate effort to create this culture where, as General Arnold hoped, people from all walks of life will volunteer to part of this civic effort to support the AFA mission.  

By now you have to see that, as an AFA member appointed to a VP-Leadership Development position, you must look not just to filling the annual Chapter Officer roster, but also to create the environment where future leaders will emerge. This will require an active role in developing the annual plan.  Helping to structure Chapter programs and events to better recognize the long-term value from a diverse set of volunteers engaged in executing these programs will help fill event/program leadership positions and form the bench for future Chapter and State officers.  You will also have to mentor team and committee leaders in how to recruit and re-recruit volunteers to task. 

Some Chapters may operate very well with a few participating members on the executive committee—for now. Generally, they are not sufficiently resilient to recover from a base closing, the loss of a few key leaders, or some other unforeseen crisis. Where this has happened we know that a leadership development focus on filling rosters may spin a Chapter into suspension as fewer and fewer people are available for filing the roster.  

The approach suggested casts a wider net to engage the talents of a sufficient number of participating members to sustain the robust grass roots efforts the AFA mission requires.  It encourages reaching out and not inward.  It does not require anyone to give more than their interest or situation can support. It leverages our posture as a civic organization to interest a wide range of potential volunteers and acknowledges that there may be incentives to working with other civic groups. One solution will not fit all cases.  This approach requires judgment on your part regarding when to make suggestions and get involved.  Because you are charged with providing the long-range voice, it will not always be obvious if the event or program is running straight and true or merely following a well-worn rut. 

With that in mind the final section contains some examples. We have kept it simple to convey the concept and have animated it with potential dialog (italics).

________________________________________________________________________

Examples:  Applying Leadership Development Strategies

What follows are five examples of how this new approach to leadership development might play out in Chapter operations. Some of the same ideas may work within the State environment.  Note that each strategy has examples and suggested statements in italics that you as the VP-Leadership development could make to influence Chapter planning and execution. These are provided to help you visualize how your role could help start building an environment where leadership development is focused on recruiting people to task. 

1.  When the annual appreciation/recognition luncheon for Community Partners comes up, you suggest that Chapter program and event chairmen begin thinking about creating tasks where there will be opportunities for community partners to continue to participate in a meaningful way. 

· For example, establish a flow of funds from the Community Partner program to support Chapter provided scholarships. Ask Community Partner members to sit on the selection committee.  This will turn a member into a participating member. It provides a direct link from their contribution as a partner to an outcome they can value. Working with Community Partners – as a group – on a new task such as scholarship selection helps the group visualize how to take on other tasks. Bringing their business orientation into annual planning may help the Chapter to recognize other opportunities for appropriate AFA civic involvement. 
For example during the annual planning session you might say something like the following:  You know, Community Partners are AFA members. We want to see if you might have interest in doing some of the business or civic oriented tasks we have in our other programs.  Certainly not everyone would be interested, but some people would respond to being asked to do the right task.
2. Instead of giving the annual briefing on the AFA mission to active duty, ANG and Air Force reserve units—don’t brief. As VP-Leadership you suggest that the Chapter show what AFA is doing in their community. Make sure that the event chairman conveys that AFA is an association of civic-minded citizens, veterans, and serving military. Emphasize tasks where they can help sustain these efforts where they see a value outcome and can imagine participating.  During a Chapter meeting make a comment like the following or one of the examples below. Get the energy level up. Make it fun. No hard sell (we are not those kind of people). Do be welcoming where interest is genuinely felt. We need their ideas and skills. Plus the active duty non-member and member alike don’t even know everything we do in the Chapter. Most have civic interests beyond their job on the base that could build on such as veteran recognition or STEM opportunities for their kids.
· For example, create an AFA Chapter Fair with booths that demonstrate where the Chapter is creating civic value and where tasks take a finite amount of a volunteer’s time (Note: Community Partner members are grilling hamburgers—not just paying for the food.) 
· A booth on Chapter Scholarship programs includes a display showing the progress of the fund raising effort. There are pictures of spouses and children having received previous scholarships. In talking with the people in the booth, people discover that the Chapter needs people to help process applications and follow up with recipients. No mention of long-term commitment or attending meetings. Would you like an application? No, do you want to donate a check for this year? 
· A booth displays tools to tutor students on STEM subjects.  The Chapter needs people to help tutor. Is this something that you have an interest in? Just an hour once a week and you have to pass a school security screening for all volunteers.  Yes, vocational education is also asking for help due to the increased class size with school budget cuts. Sergeant, you say you teach welding? 
· A booth displays opportunities for children of deploying parents to participate in [some] activity.  Need X number of people to help. Does this look like something that you could help with while others are deployed?  We only do an activity once a month.  
· A booth displaying the refrigerators, freezers, espresso makers, grills, et al, that the Chapter provides to base-level groups providing alternative activities for Airmen designed to provide positive environments.  Yes, it is a lot of working raising the funds and delivering the materials, but it seems to be worth it. Did you say you were with group XYZ?  You know, we are going to deliver 6 new grills to them next Wednesday. Would you happen to have a pickup and about two hours that evening? 
3. The VP-Veteran’s Affairs reports on the latest meeting to coordinate Chapter participation with the other veterans groups in the annual Bee City Veterans Day Parade. You, as VP-Leadership Development know that the Chapter may face some leadership gaps in the Chapter committee meeting returning deployed airmen at the regional airport in Big Deal City, Wyoming. [The future gap is the two 90-ish year old co-chairmen whose families have become concerned over their driving at all, much less that distance in the Wyoming winter. However, this is not something you can bring up.] You also know that the VP-Veteran’s Affairs is seeking closer contact and integration with these other groups. 

· For example: You ask if there are one-or-more local veterans groups that would be interested in participating in our Returning Airmen Airport Welcome Home project.  You know I believe there are some Air Force folks active in the VFW that might be looking for a way to do this after their wheat crop is in. We can keep the lead on the project, but will take volunteers who want to help out. This gets great write ups in the Bee Flyer.  Tell the other groups that we would continue to buy everyone’s coffee at the Flying Bee Coffeeshop before they set off. The Chapter will stay in contact with the base on arrivals, if they would help with periodic logistics support. We will take care of the planning—no meetings. Tell them that we would only need them once a month for a little less than half a day. 
4. The Vanguard Chapter coordinator suggests the Chapter sponsor a bike race to attract younger members. It was a suggestion that came up from his last meeting with base junior officers. He has some funds from a previous Vanguard event to help get started. However, there is not enough experience in the Chapter to run the event. As the VP-Leadership Development you note that the Air Force Anniversary is coming up in three months. You also know from a local CAP rescue exercise that there are several cadets and adults with interest in mountain biking.  A couple raced in regional races. You know that the CAP State organization is looking for an event to gain visibility for the CAP mission in the State. You suggest that the Chapter CAP coordinator contact the local unit and State to see if they would be interested in pooling their experience with the Chapter resources to host a race. The event would have broader impact due it its association with the Air Force Anniversary date that the State CAP needs. In addition you ask the Vanguard Coordinator to see if the junior officers on the base would help organize and run the event. Any proceeds can be split between the CAP airplane fund and a base charity that the Vanguard Coordinator and junior officers select.   This gives us an opportunity to show that we are responsive to the suggestions of our younger members. We will also help provide a platform for CAP to gain visibility with the community and raise funds for both the base charity and the local CAP unit. We don’t have the expertise but these strategic partners do. We might find some new members too. 

5. The local High School wants to field a Cyber Patriot team. They have some funds, but are asking for the remainder of the registration fee. Through the CP web-site the sponsoring teacher has learned that there is a local AFA chapter and has contacted the president for help. Everyone on the executive committee approves the amount requested. However, as VP-Leadership Development you suggest that we also help set up a parent/teacher booster club for the team, modeling it on existing rules for athletic team booster clubs that provide for team needs that the school does not. 

· For example, you know that as the team progresses though the competition there may be additional costs.  Your goal is to help the team, but to also develop a relationship with the STEM department at the school. You hope that as the students, teachers, administration, and parents get to know the chapter it might open up other opportunities to serve the school with other tools available under the AFA mission umbrella.  You suggest providing the funds as matching funds and working with the parent and teacher coordinator on future logistics support. We want to help keep them excited about this competition and not get bogged down in the details. Getting a parent on the executive committee (like our CAP and JROTC coordinators) will help build the right relationship. We don’t know what they need and they don’t know what we can do. Structuring our response in this way will help close the gap. I think our community partners may be interested in helping them too. What can we as a community-civic organization do to get behind these kids in this new technology area? Certainly this is something that the USAF cares about. We will learn more about it too. Maybe we will find a volunteer with interest in fixing our Chapter Web-site.    
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